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Highway Committee Meeting 
May 12, 2025, 8:00am 

Nancy Martin-Mathewson, Don Smith, Ed Lentz 
Vehicles/equipment: 
Truck 18:  
Vehicle repair costs and mileage:  
Highway Maintenance: 
2025 Budget: 
CHIPs (2025-26 NYS Budget):  
Improvements, Bridges, Machinery: 
Highway Garage: 
    Fire Alarm Monitoring: 
Salt/Sand Shed:  
Turnbull Rd Bridge: 
CH-14 Comms Tower: 
Policies - Handbook Sections 16-20: 
	 - Use of PPE: 
Personnel:. 
Shared Services Agreement: 
Other Town Facilities: 
Property Improvements: 
	 Coyote Hollow driveway permits: 
Resident Compliments/Concerns: 
	 - Allen Road: concerns about ditching: 
Other: 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Highway Committee Meeting 
April 7, 2025, 8:00am 

Nancy Martin-Mathewson, Don Smith, Ed Lentz 
Vehicles/equipment: 09A: steering box, front springs, rear end repaired;  new damage 
to rear end will need to be repaired 
Truck 18: received preliminary estimate from Tracy Road, $45,875, with FMV of 
$238,900. Estimate will be finalized after further inspection. Tracy Road is requesting a 
different adjuster.  
Vehicle repair costs and mileage:  YTD: $14,471 ($55K/yr to $60K/yr);  $6.2K is for 
the 09A  
Highway Maintenance: hauling gravel; will soon be up to about 2000 cu yds for honing;  
gravel may be harder to get later in the year 
2025 Budget: adjustments will likely be needed but too soon to project accurately now 
Highway Garage: 
    Fire Alarm Monitoring: Ed will send out RFP’s today or tomorrow 
Salt/Sand Shed:  ceiling down, insulation almost completely removed; $742 for lumber 
to convert two doors on Morton Bldg end to single door [Request Board Approval] 
CHIPs:  
Improvements, Bridges, Machinery: 
Turnbull Rd Bridge: lumber is in 
CH-14 Comms Tower: delivering building this week;  will need money (~$10K) for 
equipment probably late spring/early summer 
Draft Setback Law:  draft changes are ok 
Policies - Handbook Sections 4-9:  draft changes are ok 
Handbook Sections 10-15: add in §15(K)  language re: use of PPE from 12/13/22 memo 
Personnel:. 
Shared Services Agreement: still waiting for county to finalize and send instructions 
Other Town Facilities: 
Property Improvements: several driveway permits and subdivision applications are 
reportedly in progress 
	 Coyote Hollow driveway permits: 
Resident Compliments/Concerns: 
Other:


