
Highway Committee Meeting
January 12, 2026, 8:00am

Nancy Martin-Mathewson, Don Smith, Brian Ryther

Vehicles/equipment:
Truck 18:work started
Truck 26: hoping for delivery end of the week
Truck 09 A: Dead?
Truck 23 Tires rim
Other:

pickups: cameras, 23 issues
Vehicle repair costs and mileage: Fuel and milage up about %50 
Highway Improvement/Maintenance:  
2025 Budget: 

DA5110.4: 
DA5130.4: 
DA5142.4: 
DA2665: nothing to surplus this year so far

CHIPs: hoping for an increase, Paving ,26 Truck, Stony Brook Bridge (see lumber 
Quote)
2026 Budget: 284 up date Goss Road
Equipment needs (2026 and beyond):  
Highway Garage: co2 boiler room and truck bay, Bob
Salt/Sand Shed: working great 
CR14 Comms Tower: 
Policies - Drug & Alcohol, Drug-free Workplace, Smoking:  
Personnel:
Shared Services Agreement: still waiting
Other Town Facilities: nothing to discuss
Property Improvements: nothing to discuss
Resident Compliments/Concerns:  its winter 
Other:


