NEW LISBON TOWN BOARD---2026 MONTHLY MEETING
February 10. 2026---TOWN HALL, GARRATTSVILLE

Present:  Supervisor Brian Ryther, Deputy Supervisor/councilwoman Nancy Martin-Mathewson, Councilwoman Amy Dill, Councilman Robert Schenfeld, Councilman Scott Fickbohm, Hwy. Supt. Donald Smith, Town clerk Melaina Woodbeck. Also: Lenny Melillo, Laurie Melillo, and Barry Leonardo, Keith Begany
                   Supervisor Brian Ryther opened the 2026 Monthly meeting at 7:30PM.
                   Motion was made by Robert Schenfeld, seconded by Nancy Martin-Mathewson 5 ayes/ 0 Nays and so carried to accept the minutes of the January 13, 2026 regular monthly minutes as previously submitted to board.
                   Highway Report:
                    284 Agreement has been submitted.  Motion to accept 284 Agreement as presented made by Scott Fickbahm seconded by Nancy Martin-Mathewson 5 Ayes / 0 Nays, so Carried.
                   New Truck #25 is here and working, #09 is having injector issues, about $10,000.00 to repair, probably going to part out. Plan is to  use tires on another truck. Truck #18 is gaining on repairs.  Maintenance has been performed on fleet.
                   Nancy Martin-Mathewson reported it is pretty early in new year to have much to report on cost of repairs and milage on truck.  Will have more update next month. 
                    CHIPS….There is a possibility of an increase in our CHIPS money for 2026.  This money is used for paving roads and equipment.
                     Lumber has been ordered for Bridge repairs
                    Parts are in for CO and NO monitoring system in town barn. Will install shortly.
                    Truck #18 is coming in under budget.  Looking into purchase a hydraulic hose machine so that they will be able make own hoses as needed.
                    Motion made to appoint Supervisor Brian Ryther as Temporary Land Use Officer made by Nancy Martin-Mathewson seconded by Scott Fickbahm, 4 Ayes / 0 nays / 1 abstention.
                    Open Floor to public…..
                     Robert Schenfeld spoke about land owner that boarders his property stating that she has junk and garbage that has moved on to his land.  He has spoke to her about clean up.  LUO Ryther will look into this complaint and come back to board with his findings. 
                    Also, Board has received a complaint via mail about Gerry Fuchs Property.  LUO will follow up with this as well and come back to next meeting with his findings.
                    Otsego County Rep Meg Kennedy was absent.  No Report
                    Committee Updates…
                    Climate Smart Committee, Nancy Martin-Mathewson did a zoom meeting with Mohawk Valley and they have stated that the program is not up and running at this time. Nothing to report.  Nancy also checked on Solar Street Lights, cost is about $5000.00 per light which would be about $90,000.00 for the town to replace.            
                   Facilities Committee, Robert Schenfeld reported they are making progress with Generator estimates.  Scott Fickbahm stated that Buell Fuel/Center state propane does not seem to have any interest in submitting estimate at this time. 
                   Town Historian…
                    Motion was made by Nancy Martin-Mathewson seconded by Amy Dill to appoint Glen Noto as the new Town Historian carried by 5 Ayes/0 Nays.
                     DCO report…
                     DCO Keegan Holt reported 1 loose Dog. It was also noted that his job is to enforce town laws for Dog Control and Licensing issues.  Dog Abuse should be reported through Law enforcement.
                    Supervisor Report…
                     Brian and Don will meet with DEC to straighten out Deed lines on Jones Road.
                     Brian and Melaina met with Emily Vassallo from the hazard mitigation unit.  Report is all up to date at this time. 
                     Motion was made by Robert Schenfeld seconded by Amy Dill carried 5 Ayes/O nays to approve the Standard Work Day and Report Resolution for Elected and Appointed Officials Report.  It shall be posted for 30 days in Clerk office, Town Hall Outside Cabinet, and Online.
                     Financial Review…
                     Motion made by Nancy Martin-Mathewson seconded by Amy Dill to approve Brian Ryther to Transfer money from Fund Balance to Machinery Capital account in the amount of $351,195.62 to cover the purchase of new Truck # 25.  Carried 5 Ayes/0 Nays.
                     Motion to Approve Brian Ryther to pay General Fund Bill #17 through #28 totaling $7901.01 and Highway Fund Bills #14 through #28 totaling $370,820.44. Supervisor Brian Ryther paid General Fund Bills #29 through #32 for a total of 680.15 and Highway Fund Bill #29 for $1538.90 with prior Board Approval.
                     Floor open to public…
                      Lenny Melillo asked about the possibility of widening Jones Road.  Stating it is not really wide enough for good access with Emergency Vehicles.  
                      Adjournment…
                      Motion was made by Nancy Martin-Mathewson seconded by Amy Dill to adjourn meeting at 8:16pm carried by 5 Ayes/0 Nays. 

                    


  
Melaina J. Woodbeck, New Lisbon Town Clerk
